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In the current FY, we need to form CBOs as per the AAP with 2 focus on its formation and nurturing from the
beginning. In thig context, following strategies will be followed in all districts.

A. SHG formation

1. SHG formation and training by CRP teams
In the current FY18-19, there will be four SHG CRP rounds viz., First round (at least 600-700 teams for

45 days in May- June’18), Second round (at least 700-800 teams for 45 days in August- September’18),
Third round (at least 700-800 teams for 45 days in Nov.-Dec. 18) and Fourth round (at least 600-700
teams for 45 days in Jan.- Feb.19) across 38 districts of BRLPS. The districts which are reaching
saturation in SHG formation will not take CRP rounds. These districts will focus on saturation of wards

and get the list of HHs endorsed through VO in Gram Sabha,

In the CRP rounds, CRPs will be involved from recipient (CRPs from federations will also be involved) as
well as resource districts. The BPM will do all the necessary preparation for the smooth conduction of
CRP rounds in their block like availability of CRP kit, training materials and necessary documents. Before
conduction of each round, BPIU needs to open at least 2-3 villages (with at least 1-2 SHGS per village
formed by concern field staff), where CRPteam can be deployed. The concerned CC/ AC will support the
CRPs during the rounds. All districts compulsorily will do an orientation and prepare teams before
sending them to the concerned blocks. BPM will ensure placement of proper BoR in the newly formed
SHGs. The CRP team will impart modular trainings (these trainings needs to be captured in the training
report/ MIS), prepare SHG profile, and submit social mapping chart and listing of eligible HHs (village
wise, where CRP teams have worked) and list of identified active women / CM to the concemed CLF /

BPIU before maving to 2 newer location.

The briefing and debriefing of CRP teams needs to be ensured as per the set guidelines and details will
be entered in the link mentioned below as-

For CRP briefing:
4eH TiXvMI1D X6zR4 i49
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The concerned Manager- ICB/ TO wi

the start and end of ”mhma‘weﬁ\:n i
the CRP G Gebrefing reports in the link at
be sent to concerned - The absentes get

tais of the (RPs along with the progress report will
will sent the p

SHG formation and training by Staff

Each Community Coordinator will form at least 2-3 SHGS per month I e current FY18-19. The BPTU

SHG formation and training by Active women/ CM/ CRPs where Village Organisation has
already been formed.

In the villages, where VO has already been formed, SHGs wit be formed by the trained social capital Le.
Active women/ CRP/ Community mobiliser in saturation aproach. The VO wil assgn the task of SHG
formation to Active women/ CRP/ CM

The following process has to be followed while forming mew SHGs

* Mapping of VO area/ village and identify potertial of mew SHG formation on saturation approach
before giving the responsibility of new SHG formation 1o socel capital. The decision of new SHG
formation has to be minutized in VO meeting and accordingly review the achievement after SHG
formation and finally declare saturation.

* In this process if there are left out but there is no possibiity of new SHG formation, & will be VO
responsibility to associate left out HHs in the existing SHGs. In s process also, VO can take
support of its social capital in mobilization of these le® out HHs. The VO can also decide to
provide some incentive to the concerned social capital * ey bring some of the left out
HHs in the SHG fold.

* In the process of new SHG formation targeting s important and &t 's mandatory that all eligible
SC/ ST/ Minority HHs should be included first in the SHG fold.

¢ Post SHG formation activities like imparting of modular amings ( Shese rainings neads o be
captured in the training report/ MIS), preparation of SHG profile and document for saving
account opening needs to be submitted to VO and VO will c=rtfy and do payment to concerned
social capital. It has also to be minutized in VO mesbing and submit the same with concemed
document to CLF/ BPIU.

4. SHG formation and training by Active women/ CM/ CRPs where Village Organisation has not
been formed or VO is in the initial stage.
In the villages, where VO hasn't been formed or it's in the initial stage of formation, SHGs will be formed
by only trained social capital i.e. Active women/ CRP/ Community mobiliser in saturation approach with
the ownership of CLF/ BPIU. The CLF/ BPIU will assign the task of SHG formation to Active women/ CRP/
CM.

The following process has to be followed while forming new SHGs:
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* Mapping of area/ village and |
?efore giving the responsibility of
a?gastm ::s-n::n: e in CUF) BPIU meeting and accordingly review the et

. and Finally dedere saturation

: Quit Dt there 15 no possibility of new SHG forreaticr, & wil i Y0

img ;:::‘” responsibility to associate left out HHs in the existing SHGs, I P provese

L ® SUppart of its socil capital in mobilization of these left ot WHs, The YO ()
also decide to provide SOMe incentive 1o the concerned social capital f thesy tring Sxis of tre
left out HHs in the SHG foid.

* In the process of new SHG formation targeting is important and it is rmandatory triat o ehgiie
SC/ ST/ Minority HHs should be included first 1n the SHG fold.

*  Post SHG formation activities like imparting of modular trainings ( these trainings resds 1o b
captured in the training report/ MES), preparation of SHG profile and docurment for /e
account opening needs to be submittad T CLF/ BPTU and they will certify and do paprert 1
concemed social capital. It has aiso to be minutized in CLF/ BPIU meeting.

5. SHG formation day
This strategy will continue in the current BY 1 which 16™ of every month will be carrrarves as SHG
mmv’.ﬂ\estandardmwfa'%fmdaytsasfdbva:

POertial of new SHG formation o satun s Maxh
Mew SHG formation to social capital. The decision o re 9%

I R e TS

a. In this, there will be an involvement of ail black staff (community coordinators and arez
coordinators) and the trained community professionals of VOs and CLFs and cormmmunity resinx os
persons of the block.

b. Before 16™ of every manth, each district will plan and accordingly involve concermed stff zd .
community professionals for the SHG formation day. Manager-ICB/ TO will ensure this, -

€. On this day, each of the partiapating member will form at least 1 SHG in their operationsl ares
and provide these newly formed SHGs first dosage of training. BPM will ensure this.

d. All newly formed SHGs profile will be collectad and submitted to the BPIU by the concermed £/
AC by 17™ of every month. The district will get all profiles by 18™ of every mortth. Manager-1C8/
TO will ensure this.

€. The permissible incentive to community professionals and community resource person is
applicable as per the standard guidieline.

In the formation of SHGs, a combination of all five strategies need to be taken into account. As per the resd of
umm%fannﬂmmymmmm.mmfum%fmmnﬂun
same as mentioned in the note. In a SHG, there should be 12-15 HHs and any less no, of HHs in 3 SHG should
be increased with inclusion of more eligible Hs. In the trainings, the videos (Jointly prepared by JEEVIKA arxd
DG) will be used through pico projectors. Manager-IC8/ TO will ensure this.

BPIU. All profile of newly formed SHGs shoult be entered in the MIS by 25 of every month, BPM wil erure :
this.

In continuation with the training protocols in the bhock, sach of the districts will also earmark 2% and o

wmmmwm.m«nwmummuhmuu oy
wil be uly minitised in the concermed CBO minutes dook and aiso documented in the training register.
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B. VO formation

1. vo formation and training by crp teams
In the current FY18:-19, there Wil b

four VO CRP rounds viy eanm
O : \ S VIz., First round (at least 250-300
VS in June’18), Second round (at feast 250-300 teams for 30 days jn August18), Third rouind (:tz;f
’

250-300 teams for 30 davs / '
= GANS i Nev. 18) and Fourth round - ¢
across 38 districts of BRLPS, The istric i Pyl i v

CRP rounds, 1% Which are reaching saturation in VO formation will not take

In the 29 districts, the VO CRps Wil be sent from the Resource districts. If any of the district is having its

own VO CRp teams, they will deploy these teams in the field. BPM will do all the necessary preparation
for the smooth conduction of CRP rounds in their block like availability of CRP kit, training materials and
necessary documents, The concerned CC/ AC will support the CRPs during the rounds,
districts will do an orientation and prepare teams before sending them to the recipient districts. BPM will
ensure placement of proper BoR In the newly formed VOs. The CRP team will impart modular trainings
(these trainings needs to be Captured in the training report/ MIS), prepare VO profile, submit saturation
status and also do an orientation to the CM towards proper functioning of SHG and VO.

2. VO formation and training by Staff
Each Community Coordinator will form at least 1 VO per month in the current FY18-19. In this, only
trained and experienced CC will be involved, The initiation of VO formation will start with at least 10
SHGs in a village fulfilling triggers mentioned In the COM. Tt is also important to mention that all 6
months SHGs should come into the VO fold in a time bound manner. BPM will ensure this with proper
tracking with CCs on a monthly basis. There shouldn't be any overlapping witﬁ me VOs formed by CRPs,
The modular trainings of the newly formed VOs will be ensured by the staff within 3 months of VO

formation.

The VO CRP rounds will be mandatorily held In the partners QIock (blocks wherein WDAM APM£ ar;d L5
federation are working). In the formation of VOs, a combination of these two sn'atggues need tgm thta ‘enl l::ion i

t. In a VO, there should be 15-20 SHGs and any less no. .of SHGs s@ld be increased with the inc .
gl iqi és in a VO. The VO CRP rounds can be utilized in the formation of new VOs as well as imparting
more ehglb}e SH Wy e);isting VOs. The Community Mobiliser will get their monthly honorarium based on the
Sengtieiing S.Upﬁo ked after in the operational area of VO, If any payment is due, then it will be gnv-errl to the
i S:;S i:;:l?n?omoothe date of their tagging/ agreement with the VOs. In the trainings, the videos (jointly
concern

red by JEEVIKA and DG) will be used through pico projectors. Manager-ICB/ TO will ensure this.
prepa

C. CLF formation o
tion and training by CRP tea CLFs)
¥ ;L;?cz':raent FY18-19, there will be three CLF CRP rounds viz., First round (at

days in July-August 18), second round (at least 30-35 teams for 40 days in C

in Jan,-Feb,’19) across 38 distr
st 30-35 teams for 40 days /1) across 48
?;'g:rﬁézammram in CLF formation will not take CRP m
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1

2
3
4.
S

7
In the current FY18-19, there il & formed cirs)
' vwee CLF CRP rounds viz, F:
- + FWSt round (at jeast 25-30 fears o 45
L2 ey D5 fezrs o 45
(at least 25-30 team S for 40 ,' ¥ 25-30 teams for40days In Sept.-Oct. 18} and Third g

In 29 districts, the CLf CRPs will e gere fere o

Preparation for the Smooth czr-'r:a‘_r;r; ':f ;{- e 2urce distrcts. The BPM wil IR

materials ang necessary GUCJ"E:']: 4, :'r' rounds in their block like availability of CRP kir, fraining

resource districts will do an g i S i 5550 Sl oy g

BPM will A - * REar Zre pregare teams before sending them to the recipient distey
Placement of proper Bo® i the nenly formed CLFs. The CRP team will impart miceilar

trainings ( these tra;
iniNgs nesds o be o P
X = W Captiored in the train = e o v CU T
profile and submit staye repOn of COLF i the BRI "riing report/ MIS) to VOs and CLFs, prepars (IS

CLF formation and training by Sta#r

The tralhed resource pool of the districs (wfio fave o ndergone training on the functions of the CLS) will
only be involved in the CLF formation. Tre ritiation of CLF formation will start with at least 12 ¥Os i 2
cluster fulfilling triggers mertiones r e COM. Tt is aiso important to mention that all 1-1.5 years si¢
VOs should come into the CLE foid 1 2 Bme bound manner. BPM will ensure this. The Manager-iCB/ 7D
will ensure deployment of trainec "=souree pool for CLF formation in any of the block in 2 districs. TRe
modular trainings of the nemdy formes CLEs will Oe ensured by the staff within 3 months of CLF
formation.

or

In the formation of CLFs, 2 combiretion of Tiese two sirategies need to be taken into account. T 2 CLE
there should be 40-45 VOs and any less ro. of VOs should be increased with the inclusion of mor=
eligible VOs in a CLF. The newiy formed CLFs {mvolving CLF leaders/ RGB members/ CLF anchors- AC
CC) will be provided exposure wisits %o resource CLFs within 3 months of CLF formation. Manager- T2
TO will ensure this. The check-iist of & morths of the newly formed CLFs need to followed znd reviewes
at the block and district level. In the zimings, the videos (jointly prepared by JEEVIKA and DG will e

used through pico projectors. Mamace-IC8/ TO will ensure this.

All DPMs/ In charge is hereby direci=c @ follow up the strategies for effective implementation of CS0
formation and training in the curremt fmanczl year. All the newly formed SHGs, VOs and CLFs zrc M
addition of HHs in an existing SHGs nescs o be punched in the CBO MIS on a monthiy basis an 2 arery
basis. a}
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camnp b
Chief Executive Officer-Cum-State Mission Dirscior

All DPMs/ FMs/ Manager-ICBs/ TOs/ £PMs.
All PCs/ SPMs/ SFMs/ PMs/ AFifs.

0SD/ Director/ CFO/ AO/PS/ PO.

IT Section.

Concerned File.
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